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State awards county $100 million for jail expansion

BY JAMES BURGER Californian staff writer jhurger@bakersficid.cam

Kern County has been conditionally awarded $100 miilion in state money to fund the construction of a new medinm-maximum security
wing at Lerdo Jail, Sheriff Donay Younghlood announced Friday aflernoon.

Fern County gave up that $100 milkion iz June 26011 after the Board of Sapervisors decided it eculdn't afferd the $25 million in requived
nratching money te secure the grant nor the $20 million it was estimated it would cost the cownty to staff and run the additional jail space.

But for this acw pool of socalled Assembly Bill goo money, the state reduced the required maich to at least 10 percent of the cost of the .
facility so Kern County applied for it Kern kmew wher it passed up the fiest round of funding that it could apply for this second one.

Youngbiood was chairman of the state executive steeving committee that recommended, in March, that the Correction Standards Authority
fund 19 of the 20 counties asking for Phase 2 AB 900 money.

On Thursday, the Board of State and Community Corrections, the suceessor to ihe CSA, conditionally awarded the $roc million to Kemn.
The Kern County Board of Supervisors would have fo vole to accept the funding.

But when they vole to accept the $100 million, Youngblood said, they will be committing to bulldivg a jail facility for which he does notyet
bave a concrete final cost. The comniy will need 1o find funding for any difference between the consiruction cost of the facility and the $100
wiillion grant.

Youngblocd said he hopes to have 2 firm estimate of that full jail expansion cost to share with the hoard before they vote on the grant.
He plans to bring the proposal o the board in the next 3o days. Construetion would take at least four years to complete.

The jail building & planned to contain 576 beds for inmates, 128 beds for inmates with mental health issues, seven medical care beds and 15
siicide watch beds.

Fern Counly Menw] Health Director James Waterman said the mentai health beds will replace a hodge-podge of beds at Lerdo's max-
medium facifity, the infirmary and the central receiving facility that are used to house inmates with immediate mental lness issues.

Youngblcod said 30 pereeptof the jail population have mental iliness.

The dedicaied jail beds, Waterman said, will make sexving that population much more efficient.

Youngblocd acknowledged that the county must begin to foces on reducing the rate at which inmates reoffend.
“Let’s build & jail,” Waterman said, " and figure out low o Reep people out of it."

Younghlood said ke mew jail would requive a substantial smosnt of money to mn.

The kope is that, in the short term. it will be less than the $20 milfion estimate Sheriff's officials come up with during the inftial round of the
¢rant process.

Youngblood said he wounld try to reduce costs by closing some of Lerdo's 22 minimum-security barracks and shifting staff to the newly-
constructed facility as a temporary measure o control costs.

He said the expansion is eritical to handling the increase in inmates resulting from the siate shifting responsibility for incarcerating non-
sexaal, non-violent, non-serious inmates to counties, i

The state’s move also helped it comply with rulings in fedem! lawsuits that found the siate was jeopardizing inmate's health in cramped,
inadequate facilities.

Youngbiecd said Kern County risks putting Itself in the path of the same legal claims if it doesn't build the new jail
The new Lerdo Jail facilify would inciude 135 new beds dedicated to inmates with medical or mentat health needs.

He acknowledged criticisim of kis decision not to move counly inmates info emply community correctional facilities rum by the cities of Taft,
Shafter and Delano.

But his crities are, he said, "not the sheriff. T am_ T will do what I think is right."
He is focusing on the demand for high-security space that would be provided by the new jail.

"We don't need new minimutm beds,” Younghblood said. "You canmot take the gang members we have today and put them o minimum
facility aud say, ‘You guys just get along.™

"We understand that it is ultimaiely up to the Sheriff how & run his depariment,” said Jenifer Pitcher of the Kern Citizens for Sustainable
Growlh, "We don't hink the more cost effective uplion has been given much attention.”

Nobedy has asked the CCFs, she said, to explain what it would cost to retrofit their facilities to house the medium-security inmates that
Younghiood is ooking to place.

The group has asked supervisors to do a costapalysis of retrofilting the CCFs ta see if it would be cheaper, Pilcher said.

Youngblood said the CCFs are ioo expensive — they would cost the county more than Wwice the amount he's been given to handie state
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Sixty days ago. Youngblood said, he hed about 400 Inmates eligible to be kept in 8 COF that were heused at Lerdo. Now he has 169 CCF-
eligible inmates at Lerdo.

Abeut 1,000 suck intnales are out on elecironic monitoring, sheriff's parole or some other form of alterpative incarceration.
He said his crifics often question why he can't use the money from AB 900 to find anything other than 2 new jail.

"The $100 million grant carnot be wsed to rebuild anything. It cannot be put into CCFs,” Youngblood said. "You can't use that money for
anything but new consiraction.”

Shafter City Manager Johr Guinn said he understands Younghblood's justification for not puising contracts with CCF facilities and said it is
mrore logical for Los Angeles County, which "has far move of those lower level inmates than Kern Couniy doss” to develop relagionskips with
facilities fike the one he ruas in Shafter.

But he poisted out that at a price of $100 million, building the new facility at Lerdo Jail will cost $125,000 a bed.

Taxpayers, Guinn said, should be guestioning how the siate got them into a situation where a bed for a erfminal costs about the samie as a
home for a family.

"It does cosl too miuich to incarcerate people. We've found ourselves in this sitaztion where we tan't afford to protect aurselves. There need
to be ansvwers for that,” he said.
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